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The Partnerships Scrutiny Study was planned to be a 12-month study (twice the length of other studies) 
and was led by Prof Alan Lovell, who completed his term of office in June 2018.  For the later stages he 
was supported by Deborah Perkin and they presented their reports to three consecutive Authority 
meetings on 9 February, 20 April and 22 June 2018. Any Member wishing to see the presentations and 
discussions may view the webcasts or read the minutes. The full Report can be accessed at National Park 
Authority Scrutiny Study on Partnerships (links attached in the list of enclosures). Detailed 
recommendations were made at the three Authority meetings. In February 2018, one recommendation 
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was adopted immediately: that responsibility for partnerships should be in the job description of the 
new Chief Executive Officer. It was agreed that the other recommendations should be considered 
together in June 2018.

At the June NPA meeting early on the agenda, a new Authority-wide governance structure was adopted. 
In the light of that, Members agreed that voting on the Partnership Scrutiny Study Recommendations 
should be further delayed, for discussion to take place at a Workshop when the new governance 
structure was firmly in place. The Workshop was arranged for 11 January 2019, but as few Members 
were available on that date, Prof Alan Lovell and Deborah Perkin opted to meet the Authority Chair, 
Deputy Chair, Chair of Policy Forum, and Chair of Audit & Scrutiny, to discuss their findings and final 
recommendations, now revised and simplified in the light of the new governance structure and ongoing 
work at Policy Forum. The final recommendations are attached for Members’ consideration at NPA on 9 
April 2018.

General Recommendations

Recommendation 1
The Chief Executive Officer should identify the Authority’s key partners, consider whether 
existing partnership arrangements are fit for purpose, and how best key partnerships can be 
managed, for mutual benefit, in the light of available resources.

Recommendation 2
The Chief Executive Officer should create a Partnerships Action Plan, to be discussed with 
Members and Senior Management at Policy Forum, and then formally voted on by Members at a 
National Park Authority meeting. 

Recommendation 3
A partnership approach should be embedded in the National Park Management Plan.

Recommendation 4
Members should monitor and debate annually whether or how the Authority is achieving its 
stated objectives and milestones regarding partnerships and all other aspects of the National 
Park Management Plan. 

Recommendation 5
The Chief Executive should present to Members his approach to ensuring that all staff and 
volunteers understand their role within the Authority, and how they represent the Authority 
to the public, to promote a holistic and shared understanding of the Authority’s purposes and 
duty.



The Sustainable Destination Partnership

Recommendation 6
The Authority should clarify its commitment to promoting the National Park as a destination to 
be cherished and conserved, acknowledging that 

a) the inherent tensions between the Authority’s purposes and duty are not in 
irreconcilable conflict

b) the Welsh Government has given its National Park Authorities a mandate to foster 
sustainable economic development, particularly in less resilient communities

Recommendation 7
Giving due consideration to the Sustainable Destination Partnership section of the Report, the 
Chief Executive should work with Brecon Beacons Tourism, other tourism and recreation 
networks, Visit Wales, and the seven Local Authorities which hold formal responsibility for 
tourism across the National Park, to strengthen engagement in the Sustainable Destination 
Partnership, in order to promote access to, and recreation in, the Brecon Beacons.

Recommendation 8
Members should be updated at six monthly intervals on the progress of the Sustainable 
Destination Partnership, to ensure that they contribute their expertise and contacts, and 
facilitate strategic thinking between the National Park Authority and its constituent Local 
Authorities.

Volunteers

Recommendation 9 
The Authority should publicly acknowledge that volunteers are key partners in helping it to 
deliver its purposes and duty, and that they should be involved, trained, accredited and 
appreciated in a recognisable way.

Recommendation 10
A Member should be appointed to evaluate and monitor the recruitment and involvement of 
volunteers throughout the National Park, giving due consideration to the Volunteers section of 
the Report.  



Recommendation 11 
All senior managers should spend two days per year (preferably one day in the summer and 
one day in the winter) working with volunteers in the landscape.

Recommendation 12 
All Members should spend one day per year working with volunteers, in the landscape or any 
other area of their choice.

The Central Beacons Mega-Catchment Project

Recommendation 13 
Authority Members should be updated at six monthly intervals on the progress of the Mega-
Catchment Project, of which Dwr Cymru is the lead partner.

Recommendation 14
Should the Mega-Catchment Project not develop in a way which furthers the objectives of the 
National Park Authority, an ecological and landscape contingency management plan for the 
Central Beacons should be developed within the National Park Management Plan, involving all 
key partners and stakeholders.

RECOMMENDATION(S):

To receive and accept the recommendations from the Scrutiny Study into the 
Partnerships of the Brecon Beacons National Park Authority


